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Hello Krakow!
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Lets begin

Erm... what IS facilitation?
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FACILITATION IS, ..
(PLEASE WRITE A DEFINITION OF FACILITATION)
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And how can | make today useful for you?

Your hopes and learning objectives from the workshop
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NAME:
MY LEARNING OBJECTIVES TODAY ARE...

7 MINS - REALLY THINK ABOUT IT
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MY OTHER HOPE FOR TODAY'S WORKSHOP
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Are these three overarching objectives right?

To understand facilitation as the way of a participatory leader
To explore different approaches and frameworks to facilitating strategy

To understand the importance of learning in ‘living strategies’
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Workshop Objectives

AM Part 1

Common understanding on what strategy is

Key questions on facilitating strategy

(I'm interested about the Polish context)
I'll advocate: people want outcomes not strategies

Four good questions to ask when a strategy workshop is asked for
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Workshop Objectives

AM Part 2

The participatory leadership paradigm
The meeting excellence model

4 phases of meetings

What do these idea mean in facilitating strategy?

EEEEEEEEEEEEEEEE
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Workshop Objectives

AM Part 3

Review of strategy and change frameworks.
Kotter, Bridge, Business Model Canvas

Seeing case studies of these ideas from my work

EEEEEEEEEEEEEEEE
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Workshop Objectives

PM
Learning and inquiry as a central survival strategy in a fast

moving world.
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STRATEGY 1S.... (DEFINE IT)
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Strategy - 1 Google definition

noun: strategy

1. a plan of action designed to achieve a long-term or overall aim.

Example: "time to develop a coherent economic strategy”

synonyms: master plan, grand design, game plan, plan of action,

plan, policy, proposed action, scheme, blueprint, programme,

procedure, approach, schedule;
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Strategy - 2 http://www.businessdictionary.com/definition/strategy.ntml

noun: strategy

2. A method or plan chosen to bring about a desired future, such

as achievement of a goal or solution to a problem.

3.The art and science of planning and marshalling resources for

their most efficient and effective use.
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Is strategy is about...

goals

plans

methods

and ‘organising’ resources

Is that what you understand?
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Workshop Objectives

Key questions on facilitating strategy (in Polish context)

- Why do you want (to be able to facilitate) strategy?

- Why do others (workmates, clients) want a strategy?

- What are the key blocks or barriers in creating a strategy?

- What are the key blocks or barriers to implementing strategy?
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- Why do you want (to be able to facilitate) strategy?
- Why do others (workmates, clients) want a strategy?
- What are the key blocks or barriers in creating a strategy?

- What are the key blocks or barriers to implementing strategy?

Groups of 4/ 10 minutes / Write in English please / One card per question



&
: : SEAN BLAIR | PROMEET
u @ :)rO M eet | n 9 S ﬁ' ; LEGO® SERIOUS PLAY®

CERTIFIED FACILITATOR

Do you ever wake up and think to yourself...

What | really want
today is a strategy
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Do you ever wake up and think to yourself...

What |
loday |

ly want
rategy
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Do you ever wake up and think to yourself...

What | really want
today I1s a meeting!
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Do you ever wake up and think to yourself...

What |
togay |

ly want
eeting!
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So here are 4 questions | ask at the outset...

Sean, can you
facilitate our strateqgy
meeting?

Ok, but first...
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OBJECTIVES

By the end of the work,
what would be the
best outcome you'd

hope for?
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OBJECTIVES

Imagine the work has
been widely successful,
what will have

changed for the
better?
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Suppose we look at the
work as a step in a
larger Initiative, what’s

the ultimate goal?
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OBJECTIVES

Is there anything else
you’d like the work to
achieve?




£’ @ProMeetings
No one ‘wants’ a strategy...

What you and others really want is:
outcomes,

solved problems,

change,

better relationships,

trust...

Do you see it that way too?
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Workshop Objectives

AM Part 2

The participatory leadership paradigm
The meeting excellence model

4 phases of meetings

What do these idea mean in facilitating strategy?

Are these useful?

EEEEEEEEEEEEEEEE
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Towards a participatory paradigm
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Figure 1 — Five Phases of Western Civilization
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A definition of Participatory Leadership

“The participatory leadership paradigm is based on respect

and engagement. It constructively focuses energy in every

human to human encounter...
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A definition of Participatory Leadership

An advanced, democratic and effective model of leadership, it
harnesses diversity, builds community, and creates

shared responsibility for action...
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A definition of Participatory Leadership

Because it deepens individual and collective learning,
vielding real development and growth, it is a leadership
paradigm that is particularly effective in enabling change within

organisations.”



5!
B . ¢  SEANBLAR | PROMEET
I’OM@@JEI HQS ih. LEGO® SERIOUS PLAY®
CERTIFIED FACILITATOR

PROCESS

NHAT ARE THE PRINCIPLES OF MEETING
ENCELLENCE?

PRIRS - 5 MINS TO DISCUSS & DRAW/
DEFINE
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Does this happen in excellent meetings?
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Meeting Excellence Model

Participative
beliefs underpinned by the Participatory worldview
yield intellectual, emotional and energetic engagement.
Participation is the core principle

Principles of
Meeting
Excellence



I M tTM
Meeting technology that won't send you to sleep

Key Learning

Participation must be a deeply held value,
of the meeting leader (facilitator)
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Meeting Excellence Model

Participative
beliefs underpinned by the Participatory worldview
yield intellectual, emotional and energetic engagement.
Participation is the core principle

Principles of
Meeting
Excellence

Purposeful
meetings have:
- a compelling overarching intention

- clear, specific meeting objectives

Healthy

meetings create:
- authentic human respect
- deep, multi level learning

- an energetic, vibrant culture - focus, to achieve common objectives
Visibility Process
creates: designed to:
- aligned energy - achieve objectives and get results
- collective wisdom - maximise energy & participation

- clear action and clear learning - harness diversity
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NHAT ARE PRASES OF EFFECTIVE

MEETINGS? (DRAW IT)
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Four phases of effective meetings

Define Design Unlock
Objectives Process Learning
Define the objectives  Design a process that Unlock levels of
you wish to achieve in  will allow the right learning at every
this meeting people to participate opportunity.

In creating its success

in the right way Me - triple loop
It - the subject
Us - the people
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Participative
- The right people
- With ownership of the process
- Skilled in their involvement

Healthy Purposeful
- Respectful - Compelling overarching intention
- Energising - Clear and agreed objectives

- Learning through meeting - Focused throughout

Visible Process
- A map of the journey - Planned meeting journey
- Unlimited by the invisible -Tight / loose
- Clear Action - Harness diversity

Objectives Process Learning

PROCESS

NHAT DO THESE IDERS MEAN IN
FACILITATING STRATEGY WORKSROPS?
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What do they mean?

In my experience meetings work!

www.ProMeet.co.uk
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STRATEGY MODEL. .. (DRAW IT)
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Strategy models or frameworks

Come in lots of shapes and colours...
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Strategy models or frameworks

Three that | use...

EEEEEEEEEEEEEEEE
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The Eight Accelerators
The processes that enable the strategy network to function

AN ACTION PLAN FROM THE WORLD'S
FOREMOST EXPERT ON BUSINESS LEADERSHIP

' Institutionalize Build and maintain a
strategic changes guiding coalition.
in the culture.
:eeeva[ let up. Formulate a strategic
p learning vision and develo
bhn P KOtter from experience. CREATE A SENSE change initiativesp
‘‘‘‘‘‘ .8 T . Don’t declare victory / OF URGENCY designed to capitalize
too soon. AROUND A on the big opportunity.
SINGLE BIG
5 OPPORTUNITY.
/.
_ﬁ,".‘{.‘. _____________ . Communicate the
ot Celebrate visible, vision and the strategy
R Rt significant short- to create buy-in and
term wins. Accelerate attract a growing
movement toward “volunteer army.”

HOW THE MOST INNOVATIVE

the vision and the
opportunity by

ACCELERATE! e

barriers.

COMPANES CARTALIZE ON TODAY'S
RAPD- FIRE STRATEGIC CHALLENGES -
AND STILL MANE THER NUMBERS
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Enabling

Structure

congruent
Process

Chan;:;e . rship
Confront e Awaken
Reality Possibility
Living
Vision
Emergent
Define /s.‘trategy
Vibrant Liberated
Culture Leadership Leaders
Partnership
Energy
Released
Fluent The Right
Communication People

Excellent
Capabilities

Facilitative

Environment

Aligned

People Systems

1 8
€

e
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AMBITION
LEVERS

DIRECTIONAL
LEVER

TRANSFORMATIONAL
LEVERS

TRANSACTIONAL
LEVERS




The Business Model Canvas " Designed by
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Key Partners f@/’ Key Activities (" Value Propositions {7 Customer Rclat:onsh:p{ :) Customer Segments  f)
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Key Resources {Ly Channels
e 2l

Cost Structure Revenue Streams

www.businessmodelgeneration.com ©@O®O® ®
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Case Study: Use of this framework with a client

The Zﬁa'ﬁr )
Change Leadership
Confront S Awaken AR
Reality Possibility LEVERS
Vision
Emergent
Define sirategy e
Vibrant Liberated
Culture Leadership Leaders TRANSFLCE)CE’&@“ONAL
: Partnership _
Enabling #ligned
Structure People Systems
congruent Facilitative
Process Environment
Fluent The Right —
Communication People LEVERS
Excellent
Capabilities

Adapted from http://forms.ncsl.org.uk/mediastore/image2/modelsofleadership/next_steps/next_steps_tool_mol_3.htm

@ Rridae 200A

onoestion
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Case Study: Use of this framework with a client

The iy
Leadership

2 Awaken | AMBITION
Possibility LEVERS

Vision
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Case Study: Use of this framework with a client

Two day strategy workshop for London based firm of corporate
financiers.

Day 1 - the six board members

Day 2 - The team of 10
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Case Study: Use of this framework with a client

Vibrant Liberated '
Culture Leadership Leaders TRANSFORMATIONAL
Partnership
Released
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Workshop Objectives

Learning and inquiry as a central survival strategy in a fast

moving world.
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DEFINE PROFESSIONAL LEARNING
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WY 1S LEARNING AN [MPORTANT PART

OF STRATEGIC PROCESS?




ProMeet

Simple. Brilliant.

ProMeet and Learning: deepening the value,
performance and effectiveness of meetings

“those who are in love with learning are in love with life”

Charles Handy
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Participatory leadership at work

The fourth phase of excellent meetings

Unlock

Unlock levels of

learning
everyday.

Learn about
actions, thinking,
being.

Learn about self,
subject and
others.
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Simple. Brilliant.

Learning organisations - 1

Learning organizations are where people continually expand thelir
capacity to create the results they truly desire.

Where new and expansive patterns of thinking are nurtured.

Where collective aspiration is set free.

And where people are continually learning to see the whole together.
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Simple. Brilliant.

Learning organisations - 2

Real learning gets to the heart of what it is to be human.

Developing an ability to learn, grow and re-create ourselves, both as
individuals and organizations.

In a learning organization, survival learning or “adaptive learning” is
joined by “generative learning”, learning that enhances our
capacity to create.
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Simple. Brilliant.

Mental models - 1

Mental models are ‘deeply ingrained assumptions, generalizations,
ideas or images that influence how we understand the world and how

we take action’.

We are often not that aware of the impact of these assumptions etc. on
our behaviour.

So a fundamental part of learning is to develop the ability to reflect
In-and-on action.
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Simple. Brilliant.

Mental models - 2

Understanding mental models starts with turning the mirror inward;
learning to unearth our internal pictures of the world, to bring them to
the surface and hold them rigorously to scrutiny.

It also includes the ability to carry on ‘learningful’ conversations that
balance inquiry and advocacy, where people expose their own thinking
effectively and make that thinking open to the influence of others.

Learning organisations work to transcend the sorts of internal politics
and game playing that dominate traditional organizations.

In other words it means fostering openness.
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A definition of Participatory Leadership

“The participatory leadership paradigm is based on respect and engagement. It

constructively focuses energy in every human to human encounter.

An advanced, democratic and effective model of leadership, it harnesses

diversity, builds community, and creates shared responsibility for action.

Because it deepens individual and collective learning, yielding real
development and growth, it is a leadership paradigm that is particularly effective

in enabling change within organisations.”



Learning alone and in groups

First-person : Individual. First-person inquiry and learning address the ability
of individuals to foster an inquiring approach to their own lives.

Second-person: Small groups. Second-person action research/practices
address our ability to inquire face-to-face with others into issues of mutual

concern, usually in small groups.

Third-person : Large Groups Third-person research/practice draws together
the views of large groups of people and create a wider community of inquiry
involving persons who cannot be known to each other face-to-face.

ProMeet

Simple. Brilliant.
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Simple. Brilliant.

Triple loop learning and you

Single loop: Actions
What can you learn about your actions?
Your behaviours, skill, performance or inactions...

Double loop: Thinking

What can you learn about your thinking or operating assumptions?
Your mindset, strategies, tactics, schemes, ploys, game-plans
Where was your thinking... the subject, relationships, dynamics, self, others???

Triple loop: Values

What can you learn about your principles or values?
Your principles, intentions, purposes, intuitions, vision..

... and the consequences or results of any of these, for you and others?
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Simple. Brilliant.

Triple loop learning and you

LEARNING
Single loop: Actions
What can you learn about your actions?
Your behaviours, skill, performance or inactions...
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Simple. Brilliant.

Triple loop learning and you

LEARNING

Double loop: Thinking

What can you learn about your thinking or operating
assumptions?

Your mindset, strategies, tactics, schemes, ploys, game-plans

Where was your thinking... the subject, relationships,
dynamics, self, others???
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Simple. Brilliant.

Triple loop learning and you

LEARNING

Triple loop: Values

What can you learn about your principles or values?
Your principles, intentions, purposes, intuitions, vision..
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Questions?
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Twitter @ProMeetings

https://www.linkedin.com/in/
seanblairlinkedinprofile



&
SEAN BLAIR | PROMEET

DrOM@eJ[i ﬂgS .". LEGO® SERIOUS PLAY®

CERTIFIED FACILITATOR

Thank you



